
FINANCE COMMITTEE 
 

OCTOBER 19, 2022 
6:00               Aldermanic Chamber 
                
 
ROLL CALL 
 
PUBLIC COMMENT 
 
COMMUNICATIONS  
 
From: Amy Girard, Purchasing Manager 
Re: Software Maintenance: Hyland Onbase in the amount of $56,611.85 funded from 54407 Software 

Maintenance/General Fund 
 
From: Amy Girard, Purchasing Manager 
Re: Storage Area Network in the amount of $231,442.00 funded from 81342 Computer Software & Hardware/Capital 

Projects 
 
From: Amy Girard, Purchasing Manager 
Re: Municipal Fire Alarm Upgrade Change Order #1 in the amount of $35,967.89 funded from 81700 Infrastructure 

Improvements/Capital Projects 
 
From: Amy Girard, Purchasing Manager 
Re: Compressed Natural Gas Price Increase in the amount not to exceed $50,000 funded from 61310 Compressed 

Natural Gas 
 
From: Amy Girard, Purchasing Manager 
Re: NPD HVAC Project Change Order #3 in the amount of $34,724.80 funded from 81200 Buildings & Improvements 
 
From: Amy Girard, Purchasing Manager 
Re: Software Maintenance in the amount of $79,477.51 funded from 54407 Software Maintenance/General Fund 
 
From: Amy Girard, Purchasing Manager 
Re: Ford Police Interceptor Vehicle in the amount of $64,166.69 funded from 81500 Vehicles/CERF 
 
From: Amy Girard, Purchasing Manager 
Re: Ford Police Interceptor Vehicle in the amount of $105,065.57 funded from 81500 Vehicles/CERF 
 
From: Amy Girard, Purchasing Manager 
Re: Police Interceptor Vehicle in the amount of $309,794.82 funded from 81500 Vehicles/CERF 
 
From: Amy Girard, Purchasing Manager 
Re: Revenue for Prosecutorial Services from the Town of Hollis, NH in the amount of $200,908.50 
 
UNFINISHED BUSINESS  
 
TABLED IN COMMITTEE 
 
NEW BUSINESS – RESOLUTIONS  
 
NEW BUSINESS – ORDINANCES  
 
RECORD OF EXPENDITURES 
 
GENERAL DISCUSSION     
 
PUBLIC COMMENT  
 
REMARKS BY THE ALDERMEN  
 
POSSIBLE NONPUBLIC SESSION 
 
ADJOURNMENT 







































https://www.ecode360.com/8728674#8728690






































 

 
 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 

(603) 589-3330 
Fax (603) 594-3233 

 

 
 
 
 
October 12, 2022 
Memo # 23-337 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: NPD HVAC Project Change Order #3  in the amount of $34,724.80 funded from 81200 

Buildings & Improvements 
 

Item:   Change Order #3 to update requirement for the HVAC upgrade at the Nashua 
Police Department 

Value:   Change Order #3   $34,724.80 
 
To Date: Approved 5/5/21   $3,601,767.00 (Finance Memo #21-112) 
  Change Order 1 Approved 2/16/22 $25,840.39 (Finance Memo #22-234) 
  Change Order 2 Approved 5/4/22 $29,259.36 
  Total To Date    $3,656,866.75 

  
Vendor:  Turnstone Corporation 
Department:  150 Police Department 
Source Fund: 81200 Buildings & Improvements 
Bid Info: RFP0929-021121 was issued on 2/15/21, 4 proposals were received. 
 

Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A.  All supplies and 
contractual services, except as otherwise provided herein, when the estimated cost thereof shall exceed 
$25,000 shall be purchased by formal, written contract from the lowest responsible bidder, after due 
notice inviting bids. 

 Nashua Police Department, and the Purchasing Department respectfully request your approval of this 
contract. 

Regards, 

Amy Girard 
Purchasing Manager 
 
Cc: K Smith 

T Cummings 

Please see attached change order from Karen Smith, Buisiness Office Manager, dated September 29, 
2022 for project specific details related to this purchase.  Below please find a summary of the purchase 
approval request: 
  






























































































